DuPAGE AIRPORT AUTHORITY

GOLF COMMITTEE MEETING

Tuesday, March 27, 2007

DuPage Flight Center, 2700 International Drive, West Chicago

1st Floor Conference Room
The Golf Committee of the Board of Commissioners of the DuPage Airport Authority was convened at the DuPage Flight Center, 2700 International Drive, West Chicago, Illinois, 1st Floor Conference Room on Tuesday, March 27, 2007.  Chairman Donnelly called the meeting to order at 2:02 p.m.

PRESENT:  Commissioners Donnelly, Davis, Huizenga, Meagher.

(Commissioners Meagher and Davis participated by telephone conference call.)

Executive Director David Bird; John Schlaman, Director of Golf for Prairie Landing Golf Course; Jim Larson, Prairie Landing Golf Course; Eric Mundt, Prairie Landing Golf Course; Pam Miller, Executive Assistant and Board Liaison.

ABSENT:  None

FINANCIAL REVIEW FOR FEBRUARY 2007. 

Mr. Schlaman reported the following:

Total Year-to-Date Golf Operations revenues for February are behind from 2006 at $12,000 but are ahead of budget for 2007.  Banquets revenues are ahead of last year by $12,000 and slightly ahead of budget for 2007.  Expenditures are maintaining ahead of 2006 and ahead of budget for 2007; with Expenditures for Golf Administration remaining even with last year and better than budget for 2007 and Golf operations are a head of 2006 due to the Head Professional and the First Assistant being hired at this time in 2006.  Food and Beverage Expenditures are ahead of 2006 as there were two extra full time employees added last year during this time.  During the months of January and February 2007 there has been considerable building maintenance expenses incurred due to the projects being undertaken.  Kitty Hawk is slightly behind in revenues from 2006 but expenses are better.

Through February 2006, Golf revenues are behind 2006 but this is only a timing issue due to the cold weather. March 2006 golf operations avenues were at $91,000 and through March 26, 2007, revenues are at $130,000, which is $30,000 ahead year-to-date.  Cash Flow for March 2007 is expected to approach $150,000.

REVIEW AND DISCUSSION OF CAPITAL PROJECTS

Mr. Schlaman outlined the major capital projects for 2007 and discussed the timeline of progress:  Roof and Exterior Replacement/Changes; Water Heater and HVAC Replacement/Changes; Trimmer Mower/Rough Mower; Bunker Renovation; and contingency funds set aside for the potential well and pump replacement.

NATIONAL GOLF FOUNDATION UPDATE

Brief discussion occurred regarding this information.

REVIEW AND DISCUSSION OF RATES FOR 2007

Mr. Schlaman stated that no major changes had been made in the rates for 2007 and he reviewed each of the rate packages offered.

REVIEW AND DISCUSSION OF GOLF COURSE PROMOTIONS

Mr. Schlaman outlined the major plans for promotions and advertising for 2007: Pheasant Run Partner Relationship; Purchase email list one time blast from Legendary Golf Marketing; Print ads for “Call to Action” website discount coupon offer and other “in-print” promotionals.  Mr. Schlaman also reported that the Senior/Junior Tournament would be held in April and there were already 52 teams registered at $120 per team.  He added that no advertising expenses were involved with this tournament, only email advertising and based upon the success of this tournament, another one will likely be scheduled during the Fall 2007.

OTHER BUSINESS

None

A MOTION was made by Commissioner Huizenga to adjourn the meeting of the Golf Committee and Commissioner Davis seconded this motion.  The motion was unanimously passed by voice vote and was adjourned at 3:10 p.m.

Approved at the April 9, 2007 Board Meeting

Charles E. Donnelly

Chairman

