DuPAGE AIRPORT AUTHORITY

REGULAR BOARD MEETING

Wednesday, May 14, 2008

DuPage Flight Center, 2700 International Drive, West Chicago

1st Floor Conference Room

The Regular Meeting of the Board of Commissioners of the DuPage Airport Authority was convened at the DuPage Flight Center, 2700 International Drive, West Chicago, Illinois, 1st Floor Conference Room; Wednesday, May 14, 2008.  Chairman Goodwin called the meeting to order at 3:14 p.m. and a quorum was present for the meeting.

Commissioners Present:  Davis, Donnelly, Gillett, Goodwin, Gorski, Huizenga, LaMantia. Meagher.

Commissioners Absent:   None
DuPage Airport Authority Staff Present:  David Bird, Executive Director; Mark Doles, Director of Operations Planning; Byron Miller, Director of Operations; Lisa Maedgen, Director of Finance and Administration; Dan Barna, Manager of Administration; John Schlaman, Director of Golf – Prairie Landing Golf Club; Jack Tenison, DNTP Director; Phil Luetkehans, Schirott & Luetkehans; Anna Normoyle, Marketing Coordinator; Pam Miller, Executive Assistant and Board Liaison. 

Others in Attendance:  Dan Pape, CMT; Pete Butler, Reynolds, Smith and Hills.
Members of the Press:  Kara Parillo, Examiner Publications.

APPROVAL OF MINUTES

Chairman Goodwin asked for additions or corrections to the minutes of the March 5, 2008 Finance, Budget and Audit Committee Meeting and there were none.  Commissioner Huizenga made a MOTION to approve the minutes of the March 5, 2008 Meeting of the Finance, Budget and Audit Committee and Commissioner Davis seconded this motion. By roll call vote (8-0) the motion was passed unanimously.

Chairman Goodwin asked for additions or corrections to the minutes of the March 5, 2008 Golf Committee Meeting and there were none.  Commissioner Donnelly made a MOTION to approve the minutes of the March 5, 2008 Meeting of the Golf Committee and Commissioner Davis seconded this motion. By roll call vote (8-0) the motion was passed unanimously.  

Chairman Goodwin asked for additions or corrections to the minutes of the March 12, 2008 Regular Board Meeting and there were none.  Commissioner Gorski made a MOTION to approve the minutes of the Marcy 12, 2008 Regular Board Meeting and Commissioner Gillett seconded this motion.  By roll call vote (8-0) the motion was passed unanimously.

PUBLIC COMMENT
There was no one registered for public comment.

DIRECTOR’S REPORT
Executive Director Bird reported on the following topics:

Monthly Operating Statistics for April:  Total gallons of fuel sold is down for April by 13%.  Jet A fuel sales, not including Camden Aviation's numbers for self-fueling, are down by 8%.  100LL fuel is down by 3.5%.  Fuel prices have increased significantly and costs are up in excess of 30% for the year, however, only approximately 17% of this increase in fuel prices has been passed on to our customers due to significant costs reductions being made by the Airport Authority.  Total operations, according to data received from the Tower, are down significantly and staff will continue to work with the Tower to obtain explanations for this inconsistency in data.  

Airport Master Plan:  IDOT – Division of Aeronautics has issued a “Notice to Proceed” to the contracted master planning firm, Jacob’s Consultancy, and they will proceed with the Master Plan.  The anticipated completion date for this process is December 2008 with the first progress reports to be presented to the Capital Development Committee by Jacobs Consultancy in August or September.  The scope of work to be accomplished by Jacobs Consultancy as a part of this Master Plan process was discussed.

Status of the FAA Reauthorization Bill (User Fees versus Aviation Taxes):  The move by Senate Majority Leader Reid to bring an FAA Reauthorization Bill to the floor for a vote failed, so it appears there will be no new bill until 2009 at the earliest.   

Executive Director Bird continued that representatives from the Department of Homeland Security (DHS) and the Transportation Security Administration (TSA) recently visited the Airport to review our security programs and procedures.  These agencies have rated DuPage Airport’s security programs as among the best in the industry, however, there are areas where security can be further enhanced.  

Lisa Maedgen provided a report regarding snow removal and ice control, comparing the winter of 2006-2007 with expenditures during 2007-2008.  She related that due to the large number of snow events, expenditures for 2007-2008 were increased $133,000 overall.  

REVIEW OF MARCH FINANCIAL STATEMENTS

Executive Director Bird asked that Lisa Maedgen review the Financial Statements for March 2008 and she reported the following:  Operating Revenues for Airport Operations increased 13%; Flight Center Fuel Operations revenues increased 19.47% and Prairie Landing revenues decreased 11.5% from 2007; overall total revenues increased 16% from 2007.  Expenses for Airport Operations increased 15%; Flight Center Fuel Operations expenses increased 32% and Prairie Landing Expenses decreased 18.5% from 2007; overall total operating expenses increased nearly 20% from 2007.  Net Operating Income has decreased nearly 25%.  Total Non-Operating Revenues have increased 11%. Total Non Operating Expenses have increased 100%.  Mrs. Maedgen discussed reasons for some of the significant increases reflected in the Financial Statements.    Discussion then occurred regarding DNTP related expenditures and the Chairman then asked for a list of items included in Exhibit K of the Tech Park Development Plan that remain outstanding and the dollar amount associated with these items; staff will provide this information.   Mrs. Maedgen continued to review the remaining sections of the Financial Statements for March. 

REPORT OF COMMITTEES 

Internal Policy and Compliance Committee:
Commissioner Gillett stated that the Internal Policy and Compliance Committee met this day to address one issue that appears on the Board Meeting Agenda, item 9g; Proposed Ordinance 2008-220, amending the DAA Code to change the Minimum Standards, relating to Self-Fueling.  She advised that the Internal Policy and Compliance Committee would recommend Board approval of this Proposed Ordinance.

Finance, Budget and Audit Committee:  

Commissioner Huizenga advised that he had no further comment to add to the previous discussion of the Financial Statements.  

Golf Committee:  

Commissioner Donnelly stated that the Golf Committee met on March 5  and since that time there have been no issues for the committee to address at this point.  He asked John Schlaman to discuss any financial information that may be of interest to the Board and Mr. Schlaman commented briefly on golf course activities.  

Capital Development, Leasing and Customer Fees:

Commissioner Gorski advised that the Capital Development Committee met earlier in the day and all committee members were present.   He advised that the Committee is recommending Board approval for agenda items 9h. Proposed Resolution 2008-1366 ratifying the execution of Easement Agreements with Commonwealth Edison; and 9i. Proposed Resolution 2008-1371, authorizing execution of a fire truck equipment license agreement with West Chicago Fire Protection District.  The Committee asked that agenda item 9j. Proposed Resolution 2008-1373 relating to the execution of an engineering design contract for security program enhancements be deferred at this time pending further legal review.  Commissioner Gorski reported that Executive Director Bird shared with the Committee a planning update that would also be presented to the Board.  

OLD BUSINESS

None

NEW BUSINESS

Discussion and Approval Hangar/Tie Down Increases for Fiscal Year 2008.

Executive Director Bird asked Lisa Maedgen to discuss this proposed increase and she explained that in 2003 the Board passed Ordinance 2003-171 authorizing an annual fee increase effective, May 1, for hangars subject to the latest consumer Price Index (CPI) available.  She continued that this year the CPI is 4.4%; historically the highest increase to be put into effect was 3.5%.  Mrs. Maedgen advised that in light of the economy, staff is proposing a  2.2% increase for all hangars where tenants pay their own utilities and a 4.4% increase for hangars that include utilities paid by the Airport Authority.  She also discussed the financial implications of this increase to tenants and the Airport Authority.  Mrs. Maedgen advised that the Finance Committee and staff are recommending Board approval of  this option for implementing the increase in fees for hangar and tie down spaces, effective June 1, 2008.

A MOTION was made by Commissioner Huizenga to approve the Hangar/Tie Down Increases for Fiscal Year 2008 as presented. The motion was seconded by Commissioner Davis and was passed unanimously by roll call vote (8-0).  

Proposed Resolution 2008-1367; Award of Bid to Behm Pavement Maintenance Inc. for Sealcoating Services.
Executive Director Bird asked Dan Barna to discuss this bid award.  Mr. Barna advised that the Airport Authority had budgeted $50,000 in 2008 for this project and five (5) sealed bids were received with Behm Pavement Maintenance Inc. being the low bidder at $26,500.  Staff and the Finance Committee recommended Board approval.

A MOTION was made by Commissioner Davis to approve Proposed Resolution 2008-1367; Award of Bid to Behm Pavement Maintenance Inc. for Sealcoating Services. The motion was seconded by Commissioner Donnelly and was passed unanimously by roll call vote (8-0).  

Proposed Resolution 2008-1368; Award of Bid to Preform Traffic Control Systems, Ltd. for Airfield Pavement Marking Services.   

Executive Director Bird asked Mr. Barna to review this bid award and Mr. Barna advised that each year the Airport Authority is required to maintain its airfield pavement markings to ensure aircraft safety.  He continued that the present contract has expired and staff solicited bids with two (2) bids received; Preform Traffic Control Systems, Ltd. was the low bidder at $114,626.90 for a 3-year contract.   Staff and the Finance Committee recommended Board approval.

A MOTION was made by Commissioner Donnelly to approve Proposed Resolution 2008-1368; Award  of Bid to Preform Traffic Control Systems, Ltd. for Airfield Pavement Marking Services. The motion was seconded by Commissioner Davis and was passed unanimously by roll call vote (8-0).  
Proposed Resolution 2008-1369; Award of Bid to Gate Options for Hydraulic Slide Gates.

Executive Director Bird asked Mr. Barna to continue with discussion of the bid award for Gate Options.  Mr. Barna advised that in 2008 the Airport Authority budgeted $14,000 for installation of an electric powered, hydraulic gate operator at an existing gate located at the North High Tail Ramp.   He advised that bids were solicited with only one bid returned from Gate Options at the cost of $12,740.  He continued that this is $1200 under the  budgeted amount for this purchase and staff and the Finance Committee recommend Board approval of the award of this bid to Gate Options.

A MOTION was made by Commissioner Huizenga to approve Proposed Resolution 2008-1369; Award of Bid to Gate Options for Hydraulic Slide Gates.  The motion was seconded by Commissioner Davis and was passed unanimously by roll call vote (8-0).  

Proposed Resolution 2008-1370; Award of Bid to Buck Brothers Inc. for the Procurement of One (1) Flexible Wing Rotary Mower.
Executive Director Bird asked Mr. Barna to discuss the award of this bid and he advised that $16,000 was budgeted in 2008 for the purchase of this rotary mower and four (4) sealed bids were received.  He continued that Buck Brothers Inc. was the low and responsible bidder at $14,390.89; $1600 under the budgeted amount.   Mr. Barna advised that staff and the Finance Committee is recommending Board approval of the purchase of this rotary mower for Buck Brothers Inc.

A MOTION was made by Commissioner Davis to approve Proposed Resolution 2008-1369; Award of Bid to Buck Brothers Inc. for the Procurement of One (1) Flexible Wing Rotary Mower.   The motion was seconded by Commissioner Donnelly and was passed unanimously by roll call vote (8-0).  
Proposed Resolution 2008-1374; Disposition of Surplus Personal Property.
Mr. Barna explained that equipment shown in the exhibit attached to the staff memorandum were no longer needed for use by the Airport Authority and staff is requesting Board approval for the disposition of this equipment.  He continued that this equipment would be sold on eBay and staff and the Finance Committee recommend Board approval. 

A MOTION was made by Commissioner Donnelly to approve Proposed Resolution 2008-1374; Disposition of Surplus Personal Property. The motion was seconded by Commissioner Meagher and was passed unanimously by roll call vote (8-0).

Proposed Ordinance 2008-220; Amending the DuPage Airport Authority Code to Change the Minimum Standards Regarding Self-Fueling. 

Executive Director Bird asked Mark Doles to discuss this change in the Minimum Standards with regard to self-fueling.  Mr. Doles advised that staff is proposing changes relating to Part 135 charter operators and that currently the Airport Authority’s Minimum Standards utilize a definition of what aircraft are eligible for self-fueling that is more restrictive than FAA requirements.  He proceeded to explain the language of the current Minimum Standards and the language contained in the FAA Regulations and advised that the changes in the DAA Minimum Standards would mirror the FAA requirements.   Mr. Doles continued to review the financial implications and advised that staff and the Internal Policy and Compliance Committee recommend Board approval.

A MOTION was made by Commissioner Gillett to approve Proposed Ordinance 2008-220; Amending the DuPage Airport Authority Code to Change the Minimum Standards Regarding Self-Fueling. The motion was seconded by Commissioner Meagher and was passed unanimously by roll call vote (8-0).  

Proposed Resolution 2008-1366; Authorizing the Ratification of the Execution of Easement Agreements with Commonwealth Edison.
Executive Director Bird asked Attorney Luetkehans to address this issue.  Attorney Luetkehans stated that Resolution 2008-1357 authorizing the execution of an Easement Agreement with Commonwealth Edison was passed by the Board at the March meeting, with the caveat that certain conditions must be met prior to execution, as recommended by the Capital Development Committee.  He continued that all of these issues have been resolved and after verification that all conditions were satisfied, Executive Director Bird executed the Temporary Construction Easement Agreement and the Permanent Easement Agreement.  Attorney Luetkehans stated that this proposed resolution authorizes ratification of the execution of these documents and he recommended Board approval.   

A MOTION was made by Commissioner LaMantia to approve Proposed Resolution 2008-1366; Authorizing the Ratification of the Execution of Easement Agreement with Commonwealth Edison. The motion was seconded by Commissioner Gorski and was passed unanimously by roll call vote (8-0).  

Proposed Resolution 2008-1371; Authorizing the Execution of a Fire Truck Equipment License with the West Chicago Fire Protection District. 
Executive Director Bird asked Dan Barna to discuss the license agreement.  Mr. Barna advised that in April, the Airport Authority received delivery of the Rosenbauer ARFF Vehicle, which serves as the primary response equipment for aircraft related emergencies.  He continued that the currently owned vehicle would also remain at the Airport with both vehicles housed in the fire station located on Airport Property.  Mr. Barna also advised that the West Chicago Fire Protection District will provide insurance coverage for both of these vehicles and will also provide routine maintenance.  He added that the date for termination of this license agreement is coterminous with that of the building lease for the Fire Station.   Staff and the Capital Development Committee recommended approval.

A MOTION was made by Commissioner Gorski to approve Proposed Resolution 2008-1371; Authorizing the Execution of a Fire Truck Equipment License with the West Chicago Fire Protection District. The motion was seconded by Commissioner LaMantia and was passed unanimously by roll call vote (8-0).  

Proposed Resolution 2008-1373; Authorizing the Execution of an Engineering Design Contract with Reynolds, Smith & Hills for Security Program Enhancements.
Commissioner Gorski advised the Board that action for this proposed resolution was deferred in the earlier Capital Development Committee  Meeting to be addressed at the next committee meeting when attorneys have completed further review.  

Chairman Goodwin called for a brief recessed at 4:34 pm and the meeting resumed at 4:42 p.m. 

A MOTION was made by Commissioner LaMantia to recess to Executive Session for the discussion of the purchase or lease of real property for the use of the DuPage Airport Authority and the setting of a price for sale or lease of property owned by the DuPage Airport Authority.  The motion was seconded by Commissioner Gorski and was passed unanimously by roll call vote (8-0); the regular session was recessed at 4:43 p.m.  

The Executive Session was adjourned at 5:29 p.m. and the Regular Meeting was immediately reconvened; upon roll call there was a quorum present.  

OTHER BUSINESS

None

A MOTION was made by Commissioner Meagher to adjourn the Regular Meeting of the DuPage Airport Authority Board of Commissioners.   The motion was seconded by Commissioner Huizenga and was passed unanimously by voice vote; the meeting was adjourned at 5:30 p.m.




Board Approval -  8/13/08  Regular Board Meeting





Daniel L. Goodwin, Chairman
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